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Pod Meeting Summary – Baylor University

Pod Meeting Date: mm/dd/yyyy 

Attendees: 

☐ Baylor University 
Fasiha Kanwal (Pod Lead)

☐UT Southwestern
Name, role (e.g., PI, Administrator)

☐  University of Kentucky
Name, role (e.g., PI, Administrator)

☐University of Cincinnati
☐Name, role (e.g., PI, Administrator)

☐University of Alabama, Birmingham
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐ Boston University
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐Guest/Speaker 
Name, Hub/Institution

☐Guest/Speaker 
Name, Hub/Institution

Agenda (Optional) 

Agenda Topic Facilitator/Presenter 
Topic 1: 
Topic 2: 
Topic 3: 
Topic 4: 

 Notes:  
Please summarize the highlights of your pod meeting below. 

Melissa Brady
Cross-Out
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Questions or Comments: 
If you have a specific question or comment for NCATS, SC, or CCOS, or if you have 
crowdsourced agenda topics for the SC, please add them below.   

Questions or Comments for: 
NCATS • [ENTER QUESTION OR COMMENT]

Steering Committee • [ENTER QUESTION OR COMMENT]

CCOS • [ENTER QUESTION OR COMMENT]

Crowd Sourced Agenda Topics 
Suggestions for Consideration for CTSA Program Steering Committee “Crowd Sourced 
Agenda Topics” (ideas discussed and identified as valuable for further consortium-wide 
input and analysis). May leverage the CTSA Requests for Information RFI (CTSA Requests 
for Information (RFI) | CTSA CCOS). Include a brief explanation of the topic’s relevance 
and importance. 
[ENTER TOPIC IDEA] 
• [ADD DESCRIPTION OR DETAILS]

Topic Tags: 
Please select the tags that map to the topics / discussion covered during the Pod meeting.  

 Tools/Resources (e.g., N3C, ENACT, RWD)  CTSA Program Meetings
 Working Groups  Training and Mentoring
 Guest Presentations  Hub Announcement
 Innovative Approach(es)  Idea for Collaboration
 Emerging Topic ___________________________________________________________

 Other ________________________  Other _______________________

Popular Links 

CCOS Website: https://ccos-cc.ctsa.io 
Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview 
Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog 
CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars  

https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars
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	Please summarize the highlights of your pod meeting below: •Importance of compliance with clinicaltrials.gov
•Reviewed best practices from Atlanta CTSA pod meeting, where one hub presented an approach from one institution that was successful
•Registration reviews into start-up processes
•aligned timelines with federal requirement
•Use centralized tracking tools 

•Key takeaway
•Work with office of research to understand and improve compliance

Reviewed Hub membership models and their pros and cons
—Open access model
•No formal membership
•Low barrier, high inclusivity
2. Formal membership model
•Defined criteria
•Structured reporting and engagement
3. Hybrid model
•Open access to services
•Registration required for funding programs or pilots

	ENTER TOPIC IDEA  ADD DESCRIPTION OR DETAILS: 
	Emerging Topic: 
	Pod Meeting Date: 3/5/26
	Check Box 2: Off
	Check Box 1: Yes
	Check Box 3: Yes
	Check Box 4: Yes
	Attendee 2: 
	Attendee 5: 
	Attendee 4: Dr. David Center; Ms. Helia Morris
	Attendee 3: Dr. Orlando Gutierrez; Dr. Jennifer Croker
	Check Box 5: Off
	Check Box 6: Yes
	Check Box 7: Yes
	Check Box 8: Off
	Check Box 9: Off
	Check Box 10: Off
	Attendee 6: Dr. Robert Toto
	Attendee 7: Dr. Jareen Meinzen-Derr
	Attendee 8: 
	Attendee 9: 
	Attendee 10: 
	Agenda Topic 1: Compliance with clinicaltrials.gov 
	Agenda Topic 2: TWD in RWD taskforce update
	Agenda Topic 3: Membership models for CTSA Hubs
	Agenda Topic 4: Hub Updates
	Questions/Comments for NCATS: Instructions from NCATS on the expectations on how to meet approval processes and the requirements for compliance
	Questions/Comments for SC: Issues around reporting of clinical trials
	Questions/Comments for CCOS: 
	Other 1: 
	Other 2: 
	Check Box 11: Off
	Check Box 12: Off
	Check Box 13: Yes
	Check Box 14: Off
	Check Box 15: Off
	Check Box 16: Off
	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	Check Box 20: Off
	Check Box 21: Off


